Volunteer Action Plan

Review committee structure
and positions, inclusive of all
roles within the club, ie.
Coaches, coordinators etc.

Generate club committee
organisational chart (see
Figure 1).

Create role descriptors for
all positions.

DS

CRIC

Induct newly appointed
volunteers:

- Educate on club, roles,
responsibilities, policies &
procedures, mission
statement etc.

Supply role descriptors
(hard copy and email)

Hold a welcome event for new
members and volunteers.

Ensure all volunteers are given
appropriate clothing and have
access to member discounts.

Current players to be offered fee
subsidies.

For introduction period, appoint
established volunteers to support
newly appointed volunteers.

Redlands Cricket Inc
347-371 Birkdale Rd, Wellington Point Qld 4160

Ensure all volunteers have a
succession plan:

- Volunteers to update a
type of season
record/report for
position (keep basic)

Continually make efforts to
identify potential volunteers
for future vacancies:

- Once identified, allow
opportunities for
members to help and
shadow established
volunteers
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